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Pupil	Premium	
The	Pupil	Premium	is	additional	funding	which	schools	including	PRUs	receive	for	students	who	
are	eligible	for	free	school	meals,	or	for	those	who	have	received	free	school	meals	in	the	last	6	
years.	Service	children,	or	those	recorded	as	service	children	in	the	last	5	years	are	also	eligible	
(£300	 per	 student).	 The	 funding	 (£935	 per	 student)	 in	 schools	 is	 linked	 to	 the	 number	 of	
students	who	were	 eligible	 in	 the	 January	Census,	 and	 is	 provided	 to	 schools	 for	 the	 financial	
year	 following	 the	 census.	 For	 this	 reason,	 the	 amount	 of	 funding	 received	 does	 not	 always	
match	 the	 students	 in	 the	PRU,	often	with	more	eligible	 than	 the	 funding	available.	Additional	
funding	 also	 follows	Children	 in	Care	 (CiC)	 and	 those	 children	 adopted	 from	care	 (£1,900	per	
student).	This	is	provided	to	the	school,	each	term,	whilst	the	student	is	on	roll.	All	the	funding	is	
aimed	at	raising	the	outcomes	for	students	from	more	disadvantaged	backgrounds.		
As	can	be	seen	from	the	table	below,	our	income	from	Pupil	Premium	has	been	rising	each	year.	
The	increase	reflects	not	only	the	increase	in	student	numbers	but	also	the	increasing	proportion	
of	our	students	who	are	eligible	for	pupil	premium,	including	almost	100%	of	our	current	cohort.	
In	 particular,	 the	 proportion	 of	 our	 cohort	 who	 are	 in	 care	 or	 adopted	 from	 care	 has	 also	
increased	to	around	15%	this	year.	
	

Academic	
Year	

Free	School	Meals,	
Ever	Six	and	
Service	

Children	in	
Care/	Adopted	
from	Care	

Total	
Income	

2012/13	 £6,230	 £1,246	 £7,476	
2013/14	 £11,100	 £1,500	 £12,600	
2014/15	 £15,895	 £6,270	 £22,165	
2015/16	 £21,505	 £9,500	 £31,005	

	
At	The	Albany,	we	have	created	a	bespoke	curriculum,	allowing	us	 to	personalise	 the	offer	 for	
each	student	individually.	All	our	students	are	vulnerable	to	underachievement	and	to	becoming	
NEET	 because	 of	 their	 disengagement	 from	 education	within	 the	mainstream	 environment.	 A	
high	 percentage	 of	 our	 students	 (currently	 100%	 to	 be	 reflected	 in	 next	 year’s	 income)	 are	
eligible	for	pupil	premium.	Pupil	Premium	is	used	to	expand	and	enrich	our	offer	for	students,	
both	within	 their	 core	 learning,	 their	 vocational	 offer	 and	 our	 innovative	 Adventure	 Learning	
curriculum.	
The	 level	 of	 income	 per	 student	 is	 insufficient	 to	 fund	 any	 one	 element	 of	 these	 personalised	
timetables	for	the	individual.		
A	Personalised	Curriculum	
Given	our	high	proportion	of	 Children	 in	Care,	we	work	 in	partnership	with	 the	Looked	After	
Children	Education	Support	Services	(LACESS)	and	the	Virtual	School	to	support	some	students	
to	 access	 one	 to	 one	 academic	 tuition	where	 this	 is	 thought	 to	 be	 beneficial	 to	 the	 individual.	
LACESS	has	been	very	helpful	in	co-funding	this	aspect	of	our	curriculum.	
Because	 of	 the	 increased	 funding	we	 have	 received	 recently,	we	 have	 been	 able	 to	 recruit	 an	
additional	member	of	 support	 staff	 to	work	on	a	one	 to	one	basis	with	students	 to	build	 their	
understanding	of	themselves,	and	help	enable	them	to	engage	in	their	learning	more	effectively.	
This	programme	is	in	its	infancy,	but	anecdotal	evidence	suggests	it	is	helping	some	of	our	more	
troubled	young	people	engage	more	successfully	in	learning	at	The	Albany.	The	introduction	of	
the	Thrive	Model,	next	 academic	year,	will	 give	us	a	greater	 range	of	 tools	 and	a	more	 robust	
evidence	base	to	improve	and	assess	the	impact.	
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Additionally,	 we	 have	 worked	 in	 partnership	 with	 a	 highly	 skilled	 martial	 arts	 and	 personal	
training	specialist	to	help	build	positive	lifestyles	and	self-respect,	to	help	address	the	social	and	
emotional	difficulties	some	of	our	students	have	experienced.	This	has	been	highly	successful	in	
keeping	the	students	engaged	in	education.	We	plan	to	build	on	this	success,	in	the	coming	year	
by	building	an	effective	database	of	its	impact.		
We	 use	 some	 of	 our	 pupil	 premium	 to	 contribute	 towards	 teaching	 provision	 within	 our	
Adventure	Learning	curriculum.	This	ensures	that	students	have	greater	opportunities	to	realise	
the	 link	between	 challenging	 themselves	 to	 do	 things	 outside	 their	 comfort	 zone,	 learn	 a	 new	
skill	 and	 develop	 team	working	 skills	 within	 this	 environment,	 and	 the	 transference	 of	 these	
skills	within	the	classroom	in	core	curriculum	lessons.	One	student	quoted	‘You	got	me	to	ride	a	
horse.	 If	 I	 can	 do	 that,	 I	 can	 do	 anything	 I	want	 to!’	 He	 has	 gone	 on	 to	 be	 successful	within	 a	
mainstream	 college	 environment,	 having	 developed	 the	 confidence	 and	 skills	 to	 challenge	
himself,	 and	 do	 things	 he	 might	 otherwise	 have	 opted	 out	 of.	 We	 will	 be	 developing	 this	
curriculum	 further	next	 year	with	 the	 addition	of	 a	 creative	 element,	 including	 a	 Shakespeare	
festival,	music	mixing	and	graffiti	art.	
Developing	Self-Study	Skills	
For	some	students,	study	support	to	enable	them	to	engage	with	extended	written	activities	such	
as	 controlled	 assessments	 is	 essential.	 Where	 this	 is	 identified,	 the	 Pupil	 Premium	 funding	
supports	 this	 provision.	We	 are	 also	 looking	 at	 ways	 of	 supporting	 students	with	 learning	 at	
home	to	develop	personal	study	skills.	It	is	likely	that	some	funding	for	this	will	be	sourced	from	
the	Pupil	Premium.	We	have	occasionally	this	funding	to	support	access	to	IT	within	the	home.	
In	Summary	
Most	students	at	The	Albany	make	good	progress	during	 their	 time	with	us	 through	 increased	
engagement	 with	 education	 and	 our	 highly	 personalised	 approach.	 Pupil	 premium	 funding	 is	
used	 to	 enhance	 our	 provision,	 allowing	 us	 to	 provide	 a	 varied	 experience	 of	 learning	 in	 its	
widest	 sense,	 re-engaging	 our	 students	 in	 education	 and	 learning	 and	 increasing	 their	 self-
awareness	and	self-belief,	so	that	they	can	engage	in	the	world	of	work	and	learning	beyond	The	
Albany	and	become	successful	adults.	
Headline	 data	 on	 outcomes	 for	 students	 at	 The	 Albany	 compared	 to	 students	 in	 Alternative	
Provision,	locally	and	nationally	
	

	

	

At	least	1	pass		
(any	

qualification)	

Av.	pt	
Score	

	 Suffolk	 63.50%	 47	
	 East	of	England	 60.90%	 47	
	 England	 57.70%	 52	

2012/13	 The	Albany	 100%	 76	

2013/14	 The	Albany	 100%	 50	

2014/15	 The	Albany	 95%	 60	
	
This	data	clearly	highlights	the	success	of	Albany	students.	A	cornerstone	of	this	success	is	our	
strong	focus	on	the	essential	curriculum	subjects	of	English	and	mathematics.	This	ensures	that	a	
much	 higher	 proportion	 of	 Albany	 students	 achieve	 a	 qualification	 in	 both	 of	 these	 subjects	
compared	to	national	and	local	PRU	data.	


